OSEC Board meeting

7/12/06

Al’s Oasis Chamberlain, SD

11:11 AM-2:00 pm 

Present:  Dr. Roger Bordeaux (TZTS), Chris Bordeaux (WKDS), Crystal Night Pipe (TCSD), Dan Guericke (MCEC), Scott Westerhuis (MCEC), Bran Wagner (OSEC), Ted Hamilton (OSEC), Guthrie Ducheneaux (CEB), Dan Shroyer (Lower Brule ELO)

Notes:  Brian O'Connor (OSEC)

Outcomes:

I. Review general policy and procedure revisions

II. Review special education policy and procedure.

III. OSEC status as a tribal organization and early childhood services

IV. Update on AYP process

V. Establish dates for fall training in SpEd

VI. Added:  Summary of hearing/injunction proceedings regarding BIE/DCMA

	Topic
	Discussion/Action
	Misc

	Opening Prayer
	Chris Bordeaux
	

	Bills 

Scott Westeruhuis
	1. Most of bills routine

2. Stacy Phelps and materials for SKILLS program

3. Stacy Phelps days

4. 2494.00 for liability coverage (renewed): Pay as bill

5. Health insurance Renewal (11% increase), but should at least renew this year.

6. Delta Dental plan can be formed:  Need board to approve with full single coverage

7. Motions made for :

· approve bills and pay TCSD $6000 for Blackboard:  2nd
· approve Dental insurance: 2nd
· health insurance renewal: 2nd
8. Suggest creating SKILLS account for Stacy so he does not have to use personal credit card to cover costs of incidentals

· Will run as an impress account

· Suggestion to investigate best options for credit card or account

9. State reimbursement is coming later than originally established.  Have set up a process with state approval to make sure of covering monthly costs.

· Should have been a direct contract

· Need to make vendors aware and put them at ease

10. How many summer Gear Up Faculty are there?

· 27

· Some part time, some full time

11. s
	 

	
	
	

	Fiscal Status Discussion
	1. Does board want to move OSEC toward tribal entity status for 638 Contract programs?

2. Has OSEC ever received federal contracts before?  If so, why can’t it continue to do this?

3. Will it hurt 501C3 status?  Can OSEC be both?

4. May get recognition as tribal organization, but not actual tribal entity

5. Does Crow Creek need to be a 638…Dan will have to answer this question, but it is believed to be a 638 organization that applies.

6. Premise and purpose behind idea is to make it so that New ELOs or old (depending upon injunction outcome) will have to recognize OSEC.
	Recommendation for tribal organization status:  Remove all State of SD references.  Must make definite stand on tribal rule and not have any state references.

	Special Education Policy and Procedure
	1. Lot of changes to previous Special Ed policy. May want to focus on the OSEC specific changes opposed to looking at all name changes, grammar changes, etc…

2. Looks to be based on an educational cooperative.  Schools give money to run special education services to varying degrees.  OSEC does contracts, however, so schools can determine how they work with OSEC.  That means school is wholly responsible for compliance.  

3. Does OSEC operate as a coop or a for contract service organization?

· Recommend that OSEC be contractual.  Monies will lose identities as they are contracted

4. Maybe have 3 page (or so) document outlining OSEC responsibilities through contracts and then attach eligibility document/policy as a boilerplate for schools to show what is expected of them.  

5. Suggestion:  

· Take template and give to schools in generic form.

· Say that this is the policy and procedure OSEC will support

· When we contract, make it clear that OSEC will not do anything that conflicts with IDEIA legislation.

6. OSEC will contract with schools for a specific service.  OSEC will get question from school, and then, based on expertise of specialist and his/her resources, will get the answer.  Individual would then go to the school with that answer AS ADVICE.

7. Motion to approve current document—with tweaking-as administrative procedure.

8. Move also to have Bs reword document to show no adherance to any state laws or statutes so it can be amended to fit in with tribal statutes and education rules as they are aquired.

9. SERVICE AND ADVICE WILL BE GIVEN ACCORDING TO THE SCHOOL”S GOVERNING STRUCTURE
	

	Early Childhood Program and similar contract services—

Dan Shroyer
	1. CCTS has gotten themselves in trouble with IRS

2. BIA decided to not let CCTS 638 contracting (since October)

3. $250000.00 for this funding.  Cannot put money into a grant wither

4. Dan came up with idea of contracting it out.

5. Commercial contracting is a hassle

6. Want to work with a tribal contractor

7. OSEC would not have to be affiliated with a  particular tribe to get 638 status

8. BIE can recognize OSEC as a tribal organization even if they are not recognized as 638 organization.

9. Dan can get our bylaw, charter, etc… to BIA to see if eligibility is possible for OSEC

10. OSEC will be answerable to Line Office

11. If so, OSEC can get early childhood contract

12. Stuff in contract:

· Child find

· Direct services

· Coordinate with HIS, tribal inst., etc…and augment their activities

· Org. will meet procurement (minimal) regs through MCEC

· Entire tribe 2500

· Infants, toddlers, part b and part C

· Reports, data, quarterly to ELO and tribe including services and expenditures

· Must have personnel qualified to meet state standards.

· Budget will be left up to OSEC

· August 1, 06- Aug 01-07

· No direct use of, but coordination with, ELO

13.  OSEC does not have on staff to do this work, MCEC does have staff.

14. OSEC can manage money itself and then contract MCEC for services.

15. Brian Wagner in oversight of whole project and then contract with Dan Shroyer, in any capacity and term he so chooses, as tribal program manager

16. If CCTS likes services, then MCEC can help OSEC staff work itself.  Or, when CCTS gets its 638 contract status back, process can be returned to CCTS. (Could be 1-3 years).

17. IF worst come to fruition, can 638 through another school, subcontract to OSEC, and run contract as originally planned,

18. 
	Dan, Ted, Brian, & Scott will gen up documents needed for process.

Dan S. would need proposal.

Proposal is already in form through MCEC.  Can use it as template for OSEC 

	Chris Bordeaux presentation of Injunction hearing
	1. Best memory

2. Ed P. statement

3. Based restructuring on tribal consultation, all tribes in favor except Dakota states.   Mentioned tribes by name

4. Restructuring funded through re-programming of early childhood funds (some others).  Request made, no response, so it began.

5. Charlie A. pointed out that BIA procedure was to strengthen rural area first.

6. ELO currently have line officer and secretary.  If allowed, restructuring will provide for program spec. to

7. Summary vs Analyze language in different cross exminations

8. People to do TA will only be PYAP stuff, not obligated to tribal school issues

9. Hearing officer (judge) asked who should this issue affect if injunction goes forward:  Charlie A said national tribal schools, Fraizer said it should only affect the Dakota region.

10. 
	

	Fall Special Education Conference
	1. Various presenters and trainings in a conference format

2. Need a date

3. Need approval for Brian W. to begin preparations.

4. TZTS suggests prior to the 4th of August

5. Maybe do it on the PM of the 21st of Sept and all Day on the 22nd.
	

	General Policy and Procedure
	1. Need to visit about lines of authority

2. Do not dictate or act paternalistic to members and that no specific governing org reference
	

	Next meeting
	August 14, 2006

1 MST -4 MST

via telephone
	

	AYP
	10th of August

Knight Building in Pierre

Pat Abeda and Keith Moore invited to attend
	

	Related Services
	1. Would like to start hiring for related services

2. Need to let board know that this is going to happen

3. 
	

	Roger Bordeaux
	Alfie Kohn is intrigued with AYP stuff.  Wants to see

Jonathon Kozal

All at NISBA

Adjourn 3:00PM 2nd 
	


