ARTICLE 1 - NAME, PURPOSE
Section 1:                The name of the organization shall be the Oceti Sakowin Education Consortium
Section 2:               The Oceti Sakowin Education Consortium was formed to unite Dakota and Lakota Educators, create opportunities for joint action,  increase communication between educational institutions, and expand educational resources to Native students served by the Consortium.  

Section 3:
The Oceti Sakowin Education Consortium is a Native Owned organization deriving its authority through the direction of the membership.
                ARTICLE II - MEMBERSHIP
Section 1:              Application for voting membership shall be open to any organization that support the purpose statement in Article 1, Section 2, and continuing membership is contingent upon being up-to-date on membership dues.
Section 2:              Membership shall be granted upon a majority vote of the Board. The Board of Directors shall have the right to deny, or terminate, the membership of any organization.
Section 3:              Each voting member of the Oceti Sakowin Education Consortium shall appoint one voting representative to attend the annual meeting and all other membership meetings. 
Section 4:             The Board shall have the authority to establish and define nonvoting categories of membership.
                ARTICLE III - MEETINGS OF MEMBERS
Section 1:             Annual Meeting.  The date of the regular annual meeting shall be set by the Board of Directors who shall also set the time and place.
Section 2:              Membership Meetings.  No less than two membership meetings will be held per year in addition to the Annual Meeting held in December.  
Section 3:              Notice.  Notice of each meeting shall be given to each voting member, by e-mail, not less than ten days before the meeting.
                

ARTICLE IV - BOARD OF DIRECTORS
Section 1:              Board Role, Size, Composition.  The Board is responsible for overall policy and direction of the Consortium, and delegates responsibility for day-to-day operations to the Consortium’s Executive Director and committees.  The Board shall have to seven members.  The board receives no compensation other than reasonable expenses.
Section 2:              Meetings.  The Board shall meet monthly, at an agreed upon time  and place or via teleconference.
Section 3:              Board Elections.  Board elections will be held in December at the Annual Meeting.  
Section 4:               Election Procedures.  Board members will be elected from those members present at the annual membership meeting in December.
Section 5:               Terms.  All Board members shall serve two-year terms, but are eligible for re-election.  Board terms are staggered
Section 6:               Quorum.  A quorum must be attended by at least four Board members before business can be transacted or motions made or passed.
Section 7:               Notice.  An official Board meeting requires that each Board member have written notice ten days in advance.
Section 8:            Officers and Duties.  There shall be three officers of the Board consisting of a Chair, a first Vice-Chair and a Secretary/Treasurer.  The officers shall be elected by the Board at the December Board Meeting after the at-large members are seated.  Their duties are as follows:
                                The Chair shall convene regularly scheduled Board meetings, shall preside or arrange for other members of the executive committee to preside at each meeting in the following order:  first Vice-Chair, Secretary/Treasurer.
                                The Vice-Chair will chair committees on special subjects as designated by the board.
                                The Secretary/Treasurer shall be responsible for keeping records of Board actions, including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each Board member, and assuring that corporate records are maintained.
              
The Secretary/Treasurer shall make a report at each Board meeting.  Treasurer shall chair the finance committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to Board members and the public.
Section 9:             Vacancies.  When a vacancy on the Board exists, nominations for new members may be received from present Board members and member organizations by the Secretary two weeks in advance of a Board meeting.  These nominations shall be sent out to Board members with the regular Board meeting announcement, to be voted upon at the next Board meeting.  All vacancies will be filled only to the end of the particular Board member's term.
Section 10:            Resignation, Termination and Absences.  Resignation from the Board must be in writing and received by the Secretary.  If a member organization notifies the Board that their representative who serves on the Board no longer represents the member organization, the person is no longer eligible to be a Board member.  A Board member shall be dropped for excess absences from the Board if he or she has three unexcused absences from Board meetings in a year.  A Board member may be removed for other reasons by a unanimous vote of the remaining directors.
Section 11:            Special Meetings.  Special meetings of the Board shall be called upon the request of the Chair or four of the Board members.  Notices of special meetings shall be sent out by the Secretary to each Board member postmarked two weeks in advance.
Section 12.             The Board may set dues schedules for memberships. 
             

   ARTICLE V - COMMITTEES
Section 1:              The Board may create committees as needed

ARTICLE VI - DIRECTOR AND STAFF
Section 1:              Executive Director.  The Executive Director is hired by the Board.  The Executive Director has day-to-day responsibility for the Consortium, including carrying out the Consortium’s goals and Board policy.  The Executive Director will attend all Board meetings, report on the progress of the Consortium, answer questions of Board members and carry out the duties described in the job description.  The Board can designate other duties as necessary.

Section 2:
All personnel necessary for the functioning of the Oceti Sakowin Education Consortium’s programs shall be hired by the Governing Board.

Section 3:
The Governing Board shall also adopt yearly, at their regularly scheduled July meeting, a policy manual for the operations of the Oceti Sakowin Education Consortium.

Article VII CENTRAL RECORD KEEPING

Section 1:
A central record keeping file shall be maintained at Oceti Sakowin Education Consrotium’s administrative office, all in accordance with federal law.  In case of admissions, all such records from the districts admitted shall be included in this record system.  In cases of termination of a Member District or termination of the Oceti Sakowin Education Consortium said records shall be returned to the released Member District within sixty (60) calendar days of final approval of termination.
Article VIII Termination

Section 1:
In the event Membership Committee resolves to terminate the Oceti Sakowin Education Consortium, such resolution shall be presented to the Member District School Boards no later than January 1st.  The resolution calling for termination must include a specific statement proposing termination, the reason or reasons for the proposal, and a projected plan for meeting the continuing contract requirements of the Oceti Sakowin Education Consortium staff, as well as any additional continuing financial requirements.



Prior to January 31st, each Member District Board of Education shall vote to adopt or reject the resolution to terminate.  If a majority of the Member District Boards of  Education vote to adopt the resolution of termination, notification of termination will be distributed to member boards and contracted organizations. The effective date of termination shall be on June 30th.

Section 2:
In the event of termination of the Oceti Sakowin Education Consortium, all property owned by the Consoritum shall be disposed of within ninety (90) calendar days of  termination.

All funds on hand and proceeds received from said disposal of property shall first be applied toward existing financial obligations, including long-term (capital improvement) indebtedness.  After the necessary funds have been applied toward existing financial obligations and such there be any remaining funds, said funds shall be returned to the Member Organizations at the time of termination, computed pro-rata, and based upon the number of children listed in the current Annual Accreditation Report.
                ARTICLE VIII - AMENDMENTS
Section 1:               These Bylaws may be amended when necessary by a unanimous majority of the Membership.  Proposed amendments must be submitted to the Secretary to be sent out with regular Board announcements.
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