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Organization Description


Oceti Sakowin is a term that translates from both the Lakota and Dakota languages into English as “Seven Council Fires”.   Inherent in the term is an implication of relatives coming together for a common purpose.  To meet one’s relatives in the spirit of cooperation and collaboration, to celebrate through food, song and prayer a common bond and to work together to build a better future for the coming generations.


It is in that spirit that the founders of the Oceti Sakowin Education Consortium first began working together.  The Oceti Sakowin Education Consortium is a legacy of the Visions TECWEB Project, a Technology Innovation Challenge Grant of the U. S. Department of Education. Visions TECWEB and its participating membership provided the programmatic and financial basis for the establishment.  The initial Visions TECWEB partnering members where diverse.  Comprised of parochial, state, federal and tribal schools and a tribal education department, the Visions TECWEB project tested the theory that the needs of the Native Children served, outweighed the political considerations of systems that had evolved separately, and sometimes in competition, of each other. The success of Visions TECWEB in building curriculum, providing guidance to members in professional development and to help direct and gather resources was viewed by other school leaders serving Native Children as an important model to continue. In December of 2000 the original Visions TECWEB schools invited other schools and tribal colleges to begin the process of building an organization that would carry out the model started by the Visions TECWEB project.  




Anything is possible with people who have the same goals, anything can be accomplished. . .

Lydia Whirlwind Soldier April 26, 2002



 Since the initial meeting in 2000, the Oceti Sakowin Education Consortium has grown to serve 24 schools and 3 tribal colleges.  The Consortium has created a formal governance structure that provides consensus driven decision making and is based on traditional methods of working together.  The cultural base for the Oceti Sakowin was the concept of 

autonomous-interdependence.  Tiospaye, the basic unit of Lakota and Dakota community were independent communities who depended on their own skills to live on the Great Plains of North America and along the lakes and rivers of the woodland areas of what is now Minnesota.  When it became necessary for the common good, the Tiospaye would come together in their bands to discuss issues, renew familial ties and to plan for the future.  Keeping this very basic premise at the core of the development process, the Oceti Sakowin Education Consortium developed a process that recognizes the importance of the autonomy of local schools and colleges, while recognizing the interdependencies of each entity.  In this way, the organizations can benefit from the common good.  This view is reflected in the Consortium’s vision statement:

The Oceti Sakowin distance education consortium bridges distance to unite, identify, and share resources, and to communicate through collaborative teaching and learning Adopted January 25, 2001
To create an organization that serves such diverse needs required early on the establishment of operating principals.  The first two meetings of the consortium were spent developing how the diverse organizations would choose to work together.  The Operating Principals developed during those early discussions are still utilized by the consortium in working with each other.

	Oceti Sakowin Consortium Operating Principals



	Wisdom
	-Consult elders

-Learn by observation and by doing

-Learn from others



	Introspection (Personal and organizational)
	-Prayer & meditation

-Revisiting Vision

-Formative evaluation and assessment

-Personal experience is valid



	Simplicity
	-Keep It Simple



	Duality & Balance
	-Interdependency

-Autonomy



	Unity
	-Generosity

-Take care of each other

-Make sure needs are met

-Consensus is a unifying force



	Higher Power
	-Adaptability

-Resourcefulness



	Respect / Humility
	-Honor is earned

-Leadership




Over the past seven years, the Oceti Sakowin Education Consortium has provided opportunities to: 

· Offer enhanced curricular opportunities for high school and middle school students;

· Offer access to undergraduate and graduate degree programs through partnerships with Tribal and South Dakota Board of Regents Universities.

· Provide an opportunity for these diverse school district and college personnel to share their expertise and come to know their common concerns regarding high quality educational opportunities for all students; and
· Join their schools via electronic audio-video communications so that students can come to know and learn among others in different communities throughout the state and region.
The Oceti Sakowin developed and adopted a series of governing documents related to (i) Membership, (ii) its Governing Board, and (iii) Operating Goals.  The organization’s operating goals are:

· To interpret the educational needs and aspirations of the community and to meet them through the formulation of policies that support an educational climate which best assures student success.

· To continually evaluate the consortium's educational goals and their implementation in the consortium consortiums;

· To formulate a sound fiscal policy in the interest of fiscal economy; to provide the executive officer with sufficient and adequate guidelines to effectively carry out the mission and meet the outcomes of the consortium; and

· To maintain effective communication with the public and students served by the consortium in order to maintain awareness of attitudes, opinions, desires, and ideas. 

The Oceti Sakowin Distance Learning Consortium was recognized by the state of South Dakota as a business entity in June 2002.   The organization created a formal agreement with the Mid-Central Educational Cooperative to provide the Consortium with fiscal and personnel support services. The Oceti Sakowin organization elects a Board of Directors at its annual meeting in December and employs an appointed executive director. 
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The Oceti Sakowin Education Consortium member institutions appoint a point of contact person to represent that institution at membership meetings.  Membership meetings are held three times per year (fall, winter and spring) with elections for board members being held in December at the Annual Meeting. The Board members are elected from the members in attendance at the Annual Meeting and hold their positions for two years.
Board members serve staggered terms to assure continuity between boards.


The Consortium Board meets monthly via telephone or video-conferencing to approve bills and provide direct oversight of the Executive Director and activities.  The Executive Director is awarded an annual contract to oversee all day to day activities of the consortium and is responsible for supervision of Consortium staff.  Due to the increased interest in Special Education services, a Director of Special Education position was created in 2006 to oversee Special Education services.  The Director of Special Education reports directly to the Executive Director.

Organizational Activities


OSEC is currently involved in four areas of activities, Curriculum Development, Special Education, School Improvement and Student College Preparation.   Each of these activities has been staffed either through use of member institution personnel or through full-time OSEC staff. 


In the area of Curriculum Development, OSEC has created math, reading and health standards and is currently developing science standards.  The Consortium is working with a small group of member schools to develop an alternative definition of adequate yearly progress for submission to the Bureau of Indian Affairs that will include development of an assessment system for the standards


In the past eight months, OSEC has dedicated two full-time staff people to providing Special Education technical assistance on a contractual basis to the schools.  Additionally, OSEC provides staff for the Crow Creek Sioux Tribe Child Find project that seeks to identify special needs children and provide services to those children from birth to age five.  The consortium is currently interviewing candidates for Speech Pathology and Educational Psychology services for the schools and will be hiring staff in those areas to provide direct services to the schools in the Fall of 2007.


OSEC has played an important role in providing school improvement services to member schools.  OSEC staff and consultants have worked with schools in developing school improvement plans that include restructuring plans under the No Child.  Additionally, the consortium provides technology support through development of technology audits and direct instruction on integration of technologies into the classroom. The consortium has provided contracted services ranging from strategic planning to teacher professional development and mentoring in the past three years for the following schools:

Flandreau Indian School

Marty Indian School

St. Francis Indian School

Crow Creek School

Crazy Horse School

Little Wound School

Porcupine School


Wounded Knee District School

Pine Ridge School


Loneman School

Takini School





Since 2001 OSEC has been supporting the Summer Honors program at the South Dakota School of Mines and technology.  This program is recognized as an exceptional program in Indian Education on a National basis for its work in assisting Native students in matriculating into college.  The Consortium continues to support this effort and has expanded the program to include 24 middle school summer sites through a partnership grant with the South Dakota Department of Education. The SD Gear UP grant is a 6.9 million dollar venture over the next five years to improve college readiness for Native students.  

OSEC Goals

2006 - 2010

Goal 1 – The Consortium will act as a resource for educational institutions, their communities and other affiliated institution; and to advocate and support the effective use of technologies.

Goal 2 - OSEC will act as a service organization that will assist member schools in creating research-based learning environments.

Goal 3 - The consortium will facilitate the delivery of at-distance coursework for member institutions.

Goal 4 - OSEC will provide opportunities for communication and collaboration among member institutions.

	OSEC Strategic Plan 2005-2008

	Goal #1
	 The Consortium will act as a resource for educational institutions, their communities and other affiliated institution; and to advocate and support the effective use of technologies.

	Objective
	2006-2007
	2007-2008
	2008-2009

	The consortium will maintain the Web Portal that provides a common point of entry into all aspects of consortia governance and activities and will be maintained by an OSEC staff member
	Maintain and/or update information on the site as needed.  High priority areas:  OSEC projects and their status; grants; meeting schedules and minutes; calendar of events.   Evaluation of the server hardware and hosting situation, should it be changed.  
	Maintain and/or update information on the site as needed.  High priority areas:  OSEC projects and their status; grants; meeting schedules and minutes; calendar of events.  
	Maintain and/or update information on the site as needed.  High priority areas:  OSEC projects and their status; grants; meeting schedules and minutes; calendar of events.   Evaluation of the server hardware and hosting situation, should it be changed.  

	Support tech personnel to become certified on network, security, and computer hardware
	The consortium will  do a needs assement to determine training needs.  Work the schools to secure funding sources and training resources for technology personnel training.  
	The consortium will work the schools to secure funding sources and training resources for technology personnel training.  
	The consortium will work the schools to secure funding sources and training resources for technology personnel training.  

	Support Educational technology peronnel through training, resouces and collaboration efforts.
	The consortium will  do a needs assement to determine training needs.  Work the schools to secure funding sources and training resources for educational technology personnel training.  
	The consortium will work the schools to secure funding sources and training resources for educational technology personnel training.  
	The consortium will work the schools to secure funding sources and training resources for educational technology personnel training.  

	Support collaborative efforts by adding list serve, bulliten board, troubleshooting knowledge base.
	establish a collaborative network with technology staff of member schools; 1) implement list serve, 2) implement buliten board, 3) compile available experience into a knowledge base; determine best on-line method to distribute; determine hardware needs 
	Begin implemtation of the knowledge base.
	Update and maintain DB.

	Provide School Administrators with tools and resources to evaluate and deal with effective use/implementation of technology in school
	establish a collaborative network with educational technology staff of member schools to evaluate needs and available resources
	 
	 

	Blackboard access
	Assessment of Blackboard access to member institutions due to differences of BIA and State systems.  2) analysis of system needs and proposed solutions
	 
	 


	Goal # 2
	OSEC will act as a service organization that will asist member schools in creating research-based learning environment.

	Objective
	2007-2008
	2008-2009
	2009-2010

	The consortium will develop a method of acquiring available funding for educational opportunities.
	Someone will monitor and disseminate grant opportunities available to the schools.
	Someone will monitor and disseminate grant opportunities available to the schools.
	Someone will monitor and disseminate grant opportunities available to the schools.

	 
	Ted will contact Dan Gurke to acquire information on grant resources for 06-07 membership and on.
	Maintain membership with grant resources.
	Maintain membership with grant resources.

	 
	A link will be established to the grants that are available.
	A link will be established to the grants that are available.
	A link will be established to the grants that are available.

	 
	OSEC will remain current on ISEP funding and provide TA as required.
	OSEC will remain current on ISEP funding and provide TA as required.
	OSEC will remain current on ISEP funding and provide TA as required.

	 
	OSEC will develop and provide grant writing workshops.
	A survey will completed to determine if there is a need for a grant writing workshop. One will provided if needed.
	A survey will completed to determine if there is a need for a grant writing workshop. One will provided if needed.

	The consortium will provide assistance in the area of NCLB and research based school improvement.
	OSEC staff will attend the amendment training in Denver.
	OSEC staff will attend the amendment training in ?????.
	OSEC staff will attend the amendment training in ?????.

	 
	OSEC staff will provide TA on amendment writing as appropriate. 
	OSEC staff will provide TA on amendment writing as appropriate. 
	OSEC staff will provide TA on amendment writing as appropriate. 

	 
	OSEC staff will develop relationships for the implementation of data retreats.
	OSEC staff will develop relationships for the implementation of data retreats.
	OSEC staff will develop relationships for the implementation of data retreats.

	 
	OSEC will provide member schools with scienctifically researched programs that improve academics and behavior for children and where to locate the information.
	OSEC will provide member schools with scienctifically researched programs that improve academics and behavior for children and update the list annually and where to locate the information.
	OSEC will provide member schools with scienctifically researched programs that improve academics and behavior for children, where to locate the information, and update the list annually.

	 
	OSEC will continue to provide services in the areas of technology planning, technology integration, e-rate funding, tech plan, and technology support.
	OSEC will continue to provide services in the areas of technology planning, technology integration, e-rate funding, tech plan, and technology support.
	OSEC will continue to provide services in the areas of technology planning, technology integration, e-rate funding, tech plan, and technology support.

	 
	Provide general training on NCLB and reauthorization updates.
	Provide general training on NCLB and reauthorization updates.
	Provide general training on NCLB and reauthorization updates.

	 
	OSEC will keep current on BIA AYP calculations, State AYP, State Growth Model AYP calculation, and alternative AYP calculation status.
	OSEC will keep current on BIA AYP calculations, State AYP, State Growth Model AYP calculation, and alternative AYP calculation status.
	OSEC will keep current on BIA AYP calculations, State AYP, State Growth Model AYP calculation, and alternative AYP calculation status.

	The consortium will facilitate professional development for member schools
	OSEC will maintain a list of resources by developmental area, organizations/people.
	OSEC will maintain a list of resources by developmental area, organizations/people.
	OSEC will maintain a list of resources by developmental area, organizations/people.

	 
	OSEC will survey the schools annually to determine school needs 
	OSEC will survey the schools annually to determine school needs 
	OSEC will survey the schools annually to determine school needs 

	 
	OSEC will host workshops in the top 3-5 areas of need based upon the survey.
	OSEC will host workshops in the top 3-5 areas of need based upon the survey.
	OSEC will host workshops in the top 3-5 areas of of need based upon the survey.

	 
	OSEC will faciliitate a discussion on curriculum development, review and rotation schedule.
	OSEC will faciliitate a discussion on curriculum development, review and rotation schedule.
	OSEC will faciliitate a discussion on curriculum development, review and rotation schedule.

	The consortium will provide special service personnel to assist with TA for IDEIA.
	Hire OSEC staff to meet school needs.
	Hire OSEC staff to meet school needs.
	Hire OSEC staff to meet school needs.

	 
	OSEC will assist schools in hiring special education and related service personnel.
	OSEC will assist schools in hiring special education and related service personnel.
	OSEC will assist schools in hiring special education and related service personnel.

	 
	OSEC will survey schools to determine if related service staff should be made available to the schools through OSEC.
	OSEC will survey schools to determine if related service staff should be made available to the schools through OSEC.
	OSEC will survey schools to determine if related service staff should be made available to the schools through OSEC.

	 
	OSEC will provide TA on IDEIA.
	OSEC will provide TA on IDEIA.
	OSEC will provide TA on IDEIA.

	 
	OSEC will provide parent training upon school request.
	OSEC will provide parent training upon school request.
	OSEC will provide parent training upon school request.

	 
	OSEC will work on the development of a member/state wide training in the fall of each school year.
	OSEC will work on the development of a member/state wide training in the fall of each school year.
	OSEC will work on the development of a member/state wide training in the fall of each school year.

	 
	OSEC staff will provide TA to member schools through phone and internet. Direct services may be purchased on a contract basis. 
	OSEC staff will provide TA to member schools through phone and internet. Direct services may be purchased on a contract basis.
	OSEC staff will provide TA to member schools through phone and internet. Direct services may be purchased on a contract basis.

	 
	OSEC staff will be available to provide support with BIA issues and program reviews.
	OSEC staff will be available to provide support with BIA issues and program reviews.
	OSEC staff will be available to provide support with BIA issues and program reviews.


	Goal 3
	The consortium will facilitate the delivery of at-distance coursework for member institutiions.

	Objective
	2004-2005
	2005-2006
	2006-2007

	1. Identify member needs for learning at distance
	develop a formal process for member schools to do needs assessment and report the results to OSEC.
	compile and report data results of annual and longitudinal data results
	Provide schools with overview and report of needs assessment results and recommendations for services.

	2.the Consortium will facilitate the delivery of undergraduate and graduate coursework to member institutions.
	Consortium will act as a liason between member K-12s and Higher Ed institutions for necessary and desired courses at distance.
	Continue to act as liason between higher ed and member K-12 schools.
	Continue to act as liason between higher ed and member K-12 schools.

	3.  Consortium will support the ongoing development and maintenance of the VHS in synchronous and asynchronous environments.
	Consortium will continue to appoint two individaulas to serve on the VS governing board to server OSEC member school intereests with respect to instructional content, delivery, and staffing.
	Consortium will continue to appoint two individaulas to serve on the VS governing board to server OSEC member school intereests with respect to instructional content, delivery, and staffing.
	Consortium will continue to appoint two individaulas to serve on the VS governing board to server OSEC member school intereests with respect to instructional content, delivery, and staffing.

	4. Assist in the dissemination of information about learning at distance opportunities for member institutions
	Develop a bi-annual report of services, opportunities, and available resources to go to all schools
	Develop a bi-annual report of services, opportunities, and available resources to go to all schools
	Develop a bi-annual report of services, opportunities, and available resources to go to all schools


	Goal 4
	OSEC will provide opportunities for communication and collaboration among member institutions.

	Objective
	2007-2008
	2008-2009
	2009-2010

	OSEC will continue to publish the Council Fires newsletter to communicate programs and events occurring at member institutions
	Ongoing. OSEC Staff will acquire and compile articles as visits permit.            .                                          OSEC staff and School personnel
	Ongoing. OSEC Staff will acquire and compile articles as visits permit.            .                                          OSEC staff and School personnel
	Ongoing. OSEC Staff will acquire and compile articles as visits permit.                   .                                          OSEC staff and School personnel

	OSEC will act as a mechanism or network for building partnership opportunities for member institutions with businesses, non-profits, and other appropriate organizations.
	Establish process for finding various organizations that donate items, provide services or approach schools for other items.  Begin process of publishing data to all member institutions       .                                    .                                                  OSEC Staff  (Explore possibility of full or part time personnel.  Call it marketing or foundation coordinator.
	Review and evaluate all activities occurring and publish items, services, quantity of these, and cost approximations (Develop form for tis info.)Publish info in newsletter.  Continue organization search and information distribution to schools.                                  .                           OSEC staff and School personnel.
	Review and evaluate all activities occurring and publish items, services, quantity of these, and cost approximations (Develop form for tis info.)Publish info in newsletter.  Continue organization search and information distribution to schools.                                  .                           OSEC staff and School personnel.

	OSEC will develop and publish a list of common needs for member institutions as well as things unique to each school, tribe, or region.
	Visit aministrators (Superintendents, principals, special education coordinators, technology coordinators, counselors, etc…) to develop list of common and unique needs. Begin to publish findings directly to administrators.                                      OSEC staff and school site data managers
	Review and update information on a regular basis (Quarterly)               .                                   OSEC staff and school site data managers
	Review and update information on a regular basis (Quarterly)               .                                   OSEC staff and school site data managers

	OSEC will identify professional, artistic, and other individuals that can move from school to school to create career awareness and develop personal interests for students.
	Hire personnel.               .                                    Data gathering for needs in schools and establish list of such services.  Approach individuals to come into schools.  Begin to schedule visits.
	continue process.  Review and evaluate progress of goals and value of experiences and visits.                             .                                   OSEC Staff
	continue process.  Review and evaluate progress of goals and value of experiences and visits.                             .                                   OSEC Staff

	OSEC will facilitate cultural exchanges between tribal and/or other schools.
	Solicit interested schools and individuals.  Establish protocols for cultural exchanges (Membership consultations and formation of Cultural Exchange Committee).
	Review and evaluate protocols and completed exchanges.                      .                                    Cultural Exchange Committee (Membership consultation).
	Review and evaluate protocols and completed exchanges.                      .                                    Cultural Exchange Committee (Membership consultation).

	OSEC will serve as a liason between member schools and the state to ensure that information is distributed in a timely and appropriate manner.
	Ted Hamilton  Direct contact and newsletter publication
	Ted Hamilton  Direct contact and newsletter publication
	Ted Hamilton  Direct contact and newsletter publication


Expanding Activities


The future activities of the consortium will be guided by the strategic plan, but will also be flexible to encompass opportunities that will arise in the future.  The educational environment facing schools and colleges is constantly changing, with opportunities for growth of both the consortium and of its individual members.   Such activities that are currently being explored are:

1.
Partnership with the State DOE on development of culturally appropriate curriculum

2.
Exploration of and creation of, new secondary learning environments that more appropriately meet the needs of students

3.
Development of expanded services to Pre-K systems

4.
Creation of technology based supplemental services to students and parents

The described activities are currently being explored.  As the educational needs of students and communities come to the attention of consortium staff, additional activities will be developed through collaboration with the membership and the board.
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