OSEC Membership Meeting

Monday, May 18, 2009

10:00 a.m. -  4:30 p.m. (MT)

AmerInn Lodge & Suites and Teton Island Conference Center

Pierre, S.D.

----------------------------------------------------------------------------------------------------

Outcomes:  All participants will. . .

· become informed of OSEC program activities

· review and make recommendations for changes to OSEC Strategic Plan

· become familiar with and initiate a leadership succession process

· draft a position description for the executive director position

---------------------------------------------------------------------------------------------------

10:00 – 10:15
Introductions/Operating Principles

10:15 – 11:30
Program Activities Review

A. S.D. GEAR-UP (Stacy Phelps/Keith Moore)

B. SPED (Brian Wagner)

C. Alternative AYP (Miranda Eastman/Ted Hamilton)

D. Professional Development  thru Graduate Studies (Ted Hamilton)

11:30 – 12:00
OSEC Strategic Plan Review

12:00 – 1:00
Lunch (provided by OSEC)

  1:00 – 4:00
Succession of Organizational Leadership  (Phil Baird)

· Review leadership history of Tribal Organizations 

· Identify key leadership attributes for Indian Education

· Assess the place of OSEC in the 21st Century Indian Education Continuum

·  Determine leadership roles/responsibilities for OSEC – policy-making

  4:00 – 4:30
Next Steps/Wrap Up

                        Adjourn

