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Meeting Minutes

September 16, 2008

Opening

The meeting was called to order at [ 3:30 pm] by [Phone Conference ].

Present

 Betty Belkham, Sherry Johnson, Chris Bordeaux, Scott Westerhuis, Ted Hamilton, Stacy Phelps,  Guthrie Ducheneaux, 

A.
Approval of Agenda

The Agenda was unanimously approved as distributed [ 4 Thumbs Up ]

B.
Approval of Minutes
The minutes of the previous meeting were unanimously approved 

as distributed  [ 4 Thumbs Up ]

C.
Open Issues
Summarize the discussion for each existing issue, state the outcome and assign any action 

Item

	Topic/Issue
	Discussion
	Misc/Approval

	Bills
	Any question about the bills or budget?

Guthrie- says he sees a lot of negatives on the bills and Scott says it is do to GEAR UP waiting for the money to pay the bills. All members look through the bills and Betty motions to pay the bills and Sherry seconds.


	4 thumbs up to pay the bills

	 SD GEAR UP
	Stacy- talked about the school coordinators meeting that he has planned for September 17, 2008 in Rapid City. He said that the meeting will discuss the duties of the middle school and high school coordinators. Also topics of school activities, summer program, matching and new GEAR UP employees.  

Stacy also wanted to make the meeting about focusing on next summers program and how they can bust the numbers in the middle schools. He also spoke of collaborating with the 21st Century for after school and summer programming because the 21st programs focus is more physical activities then educational. 

Guthrie- spoke of putting out another press release about SD GEAR UP and who and what they do for the schools.  Gutherie also asked if GEAR Up is doing any presentations at the Indian Ed. Summit and Stacy said that they will present in a couple of sessions.  
	

	AYP
	Ted- said he meet with Paula Pourier who is the Business manager for Little Wound School.  He said they met about  BIA money that Little Wound has received for the Language Development standards under AYP. He said they discussed and developed a budget for the money totaling  $980,000.00. He said Little Wound will take $37,000.00 for indirect cost because Little Wound will be handling the money as the fiscal agent.
	

	Policies
	Ted-said Scott and him are looking into developing a policies manual for the Consortium being that the one they have is a general one they have been using. Ted said that they have a stack of policies to look over, make changes or add to and would like to know how they go about setting up a review session.

Guthrie said that for now he would like they policies that they have done now to be sent out to the board so that they can look over then and be able to present something at the membership meeting. Also said that Nick will make CDs of the previous policies and the new policies and mail them to the board. 
	

	
	
	

	
	
	

	
	
	


D.
New business
Summarize the discussion for new issues, state the next steps and assign any action item

	Topic/Issue
	Discussion
	Misc/Approval

	Other Issues
	
	

	Cultural Sensitivity 


	Betty Belkham said that she is looking for someone to speak on cultural sensitivity to the dorm staff at Flandreau Indian School. 

Chris said to get ahold of Debbie Bordeaux because she used a man named Ivan Star Comes Out because he can speak on Cultural Sensitivity. Sherry also said that she has someone out of Sisseton that she uses and to call her and she can get them. 
	

	
	
	

	
	
	

	
	
	

	
	
	


E.
Agenda for next meeting
List items to be discussed at the next meeting

Adjournment

Meeting was adjourned at [   4 30 :         pm] by [ Chris Bordeaux                                    ]. 

Minutes submitted by: Nick Hernandez     

Approved by:                     


















