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Meeting Minutes

August 19, 2008

Opening

The meeting was called to order at [ 3:30 pm] by [ Phone Conference] by [Chris Bordeaux].

Present

Betty Belkham, Sherry Johnson, Chris Bordeaux, Scott Westerhuis, Ted Hamilton, Stacy Phelps, Ted Hamilton, Anne Montileaux

A.
Approval of Agenda

The Agenda was unanimously approved as distributed [ 4 Thumbs Up ]

B.
Approval of Minutes
The minutes of the previous meeting were unanimously approved 

as distributed  [ 4 Thumbs Up ]

C.
Open Issues
Summarize the discussion for each existing issue, state the outcome and assign any action 

Item

	Topic/Issue
	Discussion
	Misc/Approval

	Bills
	Ted opended up discussion by asking if anyone has any questions? Scott started off by pointing out to the board that on the bills rooms at a confront inn in Denver were charged twice and that they were credit back. Chris asked about a billing to South Dakota School of Mines and Scott said that the bill to the school is for the meals and lodging for the GEAR UP summer program. 

Ann pointed out a one month bill for McDonalds and Scott said it was for meals for the kids in the summer program who stayed on the weekends. Chris Questioned what NCCET and what the payment was for, Scott replied that it is for the National Gear UP Confrence that the GEAR UP Employees will attend. Scott alos mentioned that the $1,000 and $5,000 Payments are for the GEAR UP participating schools programs for the year. 

Chris Motions to approve bills. Second by Betty

No opposes


	Bills Paid]

 (Four thumbs Up)

	Budget
	Ted spoke of the activies stated on the sheet and said that it has been made to fit the potential hires waiting for approval. 

Scott pointed out on the sheet that Crow Creek Child Find is using carry over and is not losing money, and that it was approved by the Dan Shroyer of the State. 

Also listed on the sheet is the waiting for the return of T.A. and Psycho contracts from the schools. 

Ted stated that the budget only includes the revenues of GEAR UP and OSEC and that both programs have different fiscal years. 

Ted also said that OSEC has a carry over of about $30,000 and that he looks to next year to carry $60,000 because of concerns of not being able to cover salaries month to month.

Ted also said that OSEc is still waiting on contracts from schools like Shannon County and wounded Knee, so more money is still coming in. He said that by May he looks to have carry over of about $100,000. He said Crow Creek Child Find is paid up by the state and a lot of other schools have paid us upfront for our services.

Also the T.A. contracts are still waiting for approvel and will most likely pay for themselves. 

OSEC is now starting to move away from GEARUP money. 

A motion of approval of budget by Betty, Second by Chris 


	Budget Approved 

(4 thumbs Up)

	GEAR UP

Hiring
	Stacy spoke of the growing  number of schools we are adding to the program and that with that he needs moe coordinators to handle the many programs. He said he will be adding 5 more employees to the GEAR UP staff.  These staff will be 3 more regional coordinators, 1 outreach coordinator, and a Media Specialist. 

The outreach coordinator will schedule school activites and will help the regional coordinators with their scheduling,. The media specialist will work on promoting GEAR UP in many forms from internet to TV.

Stacy spoke of  the  National GEAR Ups director being replaced and that Rick MElmer of the State will be leaving also. 

A concern that came up was with the adding of more employees to a grant program is that if the grant runs out were do they stand. Scott said that we have Unemployment status and that all employees are coved. 

Ted said he looks to create a foundation for GEAR UP so that it becomes stable and sustainable instate. He said with the working to find local funding and and sites to house more of the program he sees it becoming permanent in the future after the grant. 

Betty motions to hire 4 GEAR P employees and ok the fifth hire till they resign from their present job.

Quorum stops because Betty Leaves at 4:20 


	

	
	
	

	
	
	

	
	
	

	
	
	


D.
New business
Summarize the discussion for new issues, state the next steps and assign any action item

	Topic/Issue
	Discussion
	Misc/Approval

	Other Issues
	
	

	GEAR UP Coord MTG.
	Stacy looks to have a site coordinators meeting in Rapid City in September during SDIEC. 
	

	SPED
	NO Brian Wagner  to present he is on travel
	

	Little Wound School
	Ted asked anne if the LWS board acted on the Psych contracts and she said no the it will be on the August 25th meeting and that it would be good it Ted showed up for that. 
	

	Loneman School
	Ted said that he has a $25,000 contact with Loneman School coming and it will be for Behavior classes and Psych classes 


	

	ASHA
	Ted spoke of the upcoming ASHA conference in Chicago this year and that he and Brian Wagner are looking at going because it is being held in the mid-west and would greater the chances of hiring. 
	


	D.C. 
	Ted said that he got invited to go to D.C. to give testimony for a GAo study and Alternative Definitions. He said he will write up a testimony and send it out to all superinterndents and board members for review. 


	

	NIEA
	Deb asked if OSEC is going to attend NIEA this year and give presentations and Ted said that yes they are going and that presentation will be on OSEC and SD GEAR UP. NIEA is in Seattle Wshington.
	


E.
Agenda for next meeting
List items to be discussed at the next meeting

Adjournment

Meeting was adjourned at [   4  : 35        pm] by [    Chris Bordeaux                                 ]. The next meeting will be at [       2 :  30 (mst)        pm] on [     Sept, 16, 08             ] in [Rapid City, Indian Ed. Summit]

Minutes submitted by: Nick Hernandez     

Approved by:  OSEC BOARD                   


















