Fall Membership Meeting

September 17, 2007

St. Francis Indian School

Stephanie ChargingEagle opened meeting with prayer.

Participants:

Ted Hamilton-Director

Dr. Sherry Johnson-Enemy Swim (board)

Crystal NightPipe-Todd County (board)

Chris Bordeaux-Pine Ridge Tribal Education Director (board)

Scott Westerhuis-OSEC Finance Officer

Marty Pourier-Red Cloud Director of Technology

Steve Selchert-Lower Brule Superintendent

Mary Sue Schneider-Lower Brule Community College

Annie Montleaux- Little Wound School SPED Coordinator (board)

Stephanie ChargingEagle-OSEC

Brian Wagner-OSEC SPED Director

Joe Marino-St. Francis Government Programs & OSEC (board)

Elfreda Jenesse-Porcupine Data Specialist

Brian O’Connor-OSEC

Barb Paquin-St. Francis 

Dr. Frank Palleria-Tiospa Zina Tribal School

Angela Estes-Gear Up

Dan Gerkie- Mid-Central

Stacy Phelps-SD GEAR UP

Ted provided opening comments and oral report on OSEC activities since last meeting in April.

· Work in building special education program 

· SPED Conference

· TA Contracts

· New employees

· Services and request
 

· Gear Up

· 24 Programs

· 8th graders joined summer program 176 students Totoal

· Working with schools to help transition middle school students to high school

· Ted is working with the State to write a new Gear Up Grant, which will include OSEC, but OSEC is not an LEA so it is being run cooperatively 

· Update on funding concerns by DOE because of the way the program runs-majority of funding is spent during the summer and DOE expects the money to be spent over the calendar year. This concern appears to be addressed.

· Alternative AYP

· Worked for 3-days to work on alternative AYP

· Submitted RFP for testing component

· Working with Kevin Skenandore to complete follow-up on work since Mr. Dowd left BIE

· Government Accountability Document is completing an investigation on why BIE did not provide funding for the schools/tribes for the Alternative AYP

· Professional Development

· Recognized Stephanie for addition and work

· Ted and Stephanie worked with Flandreau

· Ted worked with St. Stephens in Wyoming

· Crow Creek Tribal School

· Loneman School

· Wounded Knee School

· Winner School-integrating Native American History into the curriculum

· Stephanie and Ted participated in numerous State and school meetings

· Culture based model for Behavior Management training at multiple locations

· Stephanie is working with Little Hoop College to begin supporting the school’s cultural and language component

· Stephanie was contacted by Popular Montana to work on language program 

· University of Montana is offering an administrators’ degree program, which requires that for every year you are in the program you will need to be an administrator at a school for three years. 

· Stephanie is working with South Dakota to look at language development:

· Mary Sue Schneider/Lower Brule Community College is working with Earl BullHead for the last two years. Earl is starting his third year on this and will be presenting at the State’s conference.

· Barb Paquin shared the existence of St. Francis’ language program and standards, which it spent four years creating and is now utilizing.

· 501 C-3 Status: All the paperwork is completed and will be submitted after acquiring required signatures. Process included:

· Amendment of the OSEC Bi-laws.

· All OSEC assets are the property of the school 

· Process will take another six months after submitted

· Will provide OSEC with more options for future grants

· Reviewed the Strategic Plan (2006-2010)

· Partnership with State DOE on development of culturally appropriate curriculum

· Discussed the alternative programs that OSEC/Ted is working with to support Loneman and Flandreau for “Alternative”

· Loneman-on-line and small business program

· Flandreau-supported vocational program 

·  Development of expanded services to Pre-K system

· Creation of technology based supplemental services to students and parents

· Working with Tribal JDCs to support students placed in JDC

· Working with Pine Ridge to follow/support students that are truant

· Permission for other Tribes, outside of South Dakota, who would like to join or work with OSEC

· Whether OSEC should provide a National Resource for the schools to assist in locating needed staff

Group broke for tour of St. Francis High School.

· Scott Westerhuis presented OSEC 07/08 Annual Budget

·  Ted discussed OSEC contracts not yet listed in budget

· Scott discussed that OSEC is only caring $50,000 in monthly payrole and how that’s not enough

· 3-5 years OSEC might carry $250,000 of monthly payrole.

· Majority of payrole comes out of SD GEAR UP

· High School Partnership Grant

· Following co-horts through high school so tracking system needs to be inplace

· Ted discussed OSEC membership and how its cost is based per school and not on the capita

· School Year Activities

· Old- SPED, GEARUP, Alt. AYP, Prof. Devel., State Curr., Catapult…

· New- Expand Pre-K, High School Models, JDC, Teacher/Staff find models systems, Extended Membership, Fees…

· Additional Ideas/Comments

· Expand

· 501c3 wait

· consider fees for new membership

· Expand support work w/BIE

· Establish relationship w/Tribes

· Sherry Johnson-Are we ready to expand, and what is the outline and definition of expanding?

· Joe Marino- Strategic plan and by-laws need to be reviewed, tribe needs to know who OSEC is.

· Ted- what is the process in order to talk to Tribe or be known?

· Sherry says go to schools and tribal ed. Comities, and collaborate with schools to present to tribe.

· What are schools doing?

· Each schools talked about changes of staff and schools ups as downs.

Adjourned at 4:30pm (CTS)

Short Board meeting with 4 members in attendance. 

· Bills: Scott went over OSEC payrole budget .

· Member looked over the spreadsheet with no questions asked.

· Dr. Johnson motioned for approvel, with 4 thumbs up by members for bill approvel.

· Need: OSEC might get a car from Mid-Central

· Need copies and background checks to be done for all schools.

· Need drug and alcohol screening

· Need background policies

· Need cellphones and reimbursements to be sorted by each employee

